Subject: Minutes of Pre-bid meeting of Ophthalmic (Equipment and Consumables)
PICO for the FY 2021-22.

The subject meeting was held on 10/12/2021 at 10:00 am, under the
chairmanship of Deputy Director Academics, PICO in CEC Cell, PICO. List of participants is
attached.

2. The meeting started with recitation from the Holy Quran. Following are the

decisions of the meeting:-

i) Ophthalmic surgical Consumables

Two companies’ representatives participated for the consumables. The PICO Purchase Secretary
explained the detailed purchase procedure and stated that following few changes have been

made in the list of items as a result of Pre-bid meeting recommendations:-

S-No Page No of SBD | Consumables/Items Changes made

08 14 BAS solution drip with drip | BAS Solution with drip set
sets (500cc)

09 14 Drip sets Drip set may be replaced by

10/0 Nylon Suture

18 14 Sterilized Guaze Pieces Sterilized Guaze Rolls

Moreover, it was also explained that the bidding procedure will be single stage-one envelope
involving only financial proposal, however, after selection of the bid, final selection will be
made on the basis of approval of the sample by the PICO Technical Committee. On a query
regarding CDR value, the PICO Purchase Secretary explained that CDR value will be calculated
as follows:

(Total of the per unit rate of the consumables x 500= Resultant x 2%= CDR

ii) Ophthalmic Equipment

For Ophthalmic equipment representatives of five companies participated. The PICO Purchase
Secretary explained that the said equipment will be procured as per KPPRA Rule 6 2 (b), Single
Stage-Two envelope Procedure involving both Technical and Financial proposals in one
envelope. The representative of Links Communication System Pvt. Limited asked as whether a

company can offer product/equipment with higher specifications than the required. The



Chairman PICO Purchase Committee affirmed that yes it can be done; however, there are no
additional marks for higher or better product specifications. He further explained that 10 marks
reserved for experience certificates will be awarded on production of satisfactory certificates
from the previous vendors from Pakistan. The representative of Medical Equipment Systems

suggested some changes in the specifications for improvement, which were thoroughly

discussed and following changes were made in the specifications:

Biometer

i) FORUM eye care data
management

ii) computer assisted
cataract surgery system
CALLISTO eye (via USB &
FORUM)

S-No Page No. Equipment/Items Changes made
01 19 1.0perating Microscope
i) Stereo Coaxial SCI fiber !) St.erec.> Coaxial fiber optic
. - illumination system
optic illumination system .. X .
N . ii) Deep View/equivalent
li) “Deep View iii) 3-Chip HD Video Camera
i) 3-Chip HD Video Camera | P
with recorder
synchronized+LED
02 23 7. SWEPT Source Optical

i) FORUM/equivalent eye care
data management

ii) computer assisted cataract
surgery system
CALLISTO/equivalent eye (via
USB & FORUM/equivalent)

3. It was decided that the above changes will be reflected in the respective SBDs and uploaded

on PICO Web-site.

4. The meeting ended with the vote of thanks.




